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P A R T  I  :  W I L D L I F E  W O R K S  – A  C O M M U N I T Y  C E N T E R E D  C O N S E R V A T I O N  C O M P A N Y
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• Wildlife Works was founded in 1997 by Mike Korchinsky with a mission to create a 
market-based solution for wildlife conservation that provided real, sustainable 
development to local communities. Wildlife Works’ basic idea is that if you 
want wildlife, you have to make sure it works for local communities.

• Wildlife Works’ first project was Kasigau, our wildlife sanctuary located between 
Tsavo East and West National parks in Southeastern Kenya.

• At Wildlife Works, we believe that all species have an intrinsic right to exist on Earth

FOUNDED IN 1997



WILDLIFE  WORKS’  APPROACHES
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18 REDD+ PROJECTS  IN  4  COUNTRIES
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P A R T  I I  :  C O R P O R A T E  R E S P O N S I B I L I T I E S  T O  R E S P E C T  H U M A N  R I G H T S

UN Guiding 
Principles

Principle 17 – Human Rights Due Diligence

In order to identify, prevent, mitigate and account for how they address their adverse human rights impacts, business 
enterprises should carry out human rights' due diligence. The process should include assessing actual and potential 
human rights impacts, integrating and acting upon the findings, tracking responses, and communicating how impacts 
are addressed. Human rights due diligence:
(a) Should cover adverse human rights impacts that the business enterprise may cause or contribute to through its 

own activities, or which may be directly linked to its operations, products or services by its business relationships;
(b) Will vary in complexity with the size of the business enterprise, the risk of severe human rights impacts, and the 

nature and context of its operations; 
(c) Should be ongoing, recognizing that the human rights risks may change over time as the business enterprise’s 

operations and operating context evolve.
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B H R  A N D  C O N S E R V A T I O N

Conservation programs and businesses are not a panacea for no 
land conflict or automatically free from human rights violations.

Since land is a finite resource, some activities, business actors, or non 
for profits inevitably compete over land and resources with 
Indigenous Peoples and Local Communities (IPLCs) 

Does conservation 
business 

automatically in 
line with BHR?
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Violations in the 
Name of 

Conservation

“What crime had       
I committed by 

putting my feet on 
the land that I 

owned?”

(Amnesty 
International, 2021)
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F R E E ,  P R I O R  A N D  I N F O R M E D  C O N S E N T

• FPIC is the Right to Decide - All 
peoples have the right to self-
determination and to freely pursue 
their economic, social and cultural 
development – UNDRIP, CBD, ILO

• The right to say “NO” to a project 
development is important to 
prevent human rights violation.

• FPIC is not socialization or 
information dissemination, it should 
be ongoing process (not a one-off).  

FPIC IS ESSENTIAL 
TOOL TO PROTECT 
THE RIGHTS OF ALL 

AFFECTED 
COMMUNITIES
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C A S E  S T U D Y  
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C H A L L E N G E S  T O  F R E E ,  P R I O R  A N D  I N F O R M E D  C O N S E N T

More companies have recognized that working in an area where local communities opposed their presence 
is bad for business and a risk to operations. Hence, they have made a public commitment to operate when 
communities have consent. 

However, implementing FPIC presents various challenges such as: 
1. pressure on staff to “obtain consent” as quickly as possible so the project can advance;
2. complexities of local political and community dynamics; 
3. power imbalances between a company and local communities; 
4. failure to correctly identify impacted people; and 
5. failure of states to correctly identify and give title to indigenous territories. 

“Consent” that is not free, prior and informed, and does not address the challenges above, does not fully 
represent the decisions of people affected by a project. It fails to address the underlying business risks and 
fulfil the company’s responsibilities to respect indigenous rights.
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Corporation: 
• Adopt & implement a meaningful FPIC 

policy at the Director’s level that reflect the 
challenges expressed above;

• Commission periodic independent reviews 
of the company’s adherence to its policy 
including a review of actual consultation 

and community engagement activities, and 
make these materials available to the public;

• Do not enter contracts for concessions 
overlapping indigenous territory where a 

state does not adequately protect 
indigenous rights. Make FPIC and other 

protections for indigenous rights a 
contractual condition;

• Provide on-going training to all field 
personnel and third-party contractors on the 
spirit and letter of the company’s FPIC policy.

P A R T  I I I  – C O N C L U S I O N  &  R E C O M M E N D A T I O N S

Government: 

• Improvement of regulation, 
specifically Minister of Environment 

Regulation No. 17 year 2012 re. 
Guidance for Community 

Involvement in Environmental 
Impact Assessment and 

Environment License Process; 
• Improvement of monitoring 

process; 
• Clarity for agency or ministry 

responsible for any grievance, 
violation, or indication of violations.

Academe: 

• Raising awareness about 
UNGP and its impact for 

corporation;
• Design a training, education 

and capacity building 
program for community 

representation to be 
involved in public processes.
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THANK YOU  &  QUESTIONS
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